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Dear Community,

Canadore continues to be guided by its strategic plan, Solution 
2022.  We continue to evolve to meet the needs of students and 
employers building a stronger Ontario.  Each year our staff rises 
to the occasion to deliver outstanding results as measured by our 
strategic objectives, key performance indicators (KPIs), strategic 
mandate agreement metrics, and financial outcomes. 

In 2020-21, the COVID-19 pandemic remained a factor in our 
operations. The pandemic continued to affect every aspect of 
college business including staffing, delivery models for programs 
and services, domestic and international student enrolments, 
ancillary operations and finances. 

We continued to find innovative and creative ways to enhance 
and strengthen our role in applied education and training in a 
competitive industry. Canadore College continued to strategically 
collaborate with public and private institutions and the private 
sector to fulfill its mandate, mission and strategic priorities. 

Canadore remains committed to meeting the recommendations 
made by the Truth and Reconciliation Commission of Canada. 
We continued our collaboration with First Nation institutes and 
communities to build on our successes and learning. 

Our applied research efforts continued to expand in several sectors 
including genomics, advanced manufacturing, industry projects 
supported by the Innovation Centre for Advanced Manufacturing 
and Prototyping (ICAMP), and social integration studies associated 
with The Village.

Canadore’s future is still dependent upon the College’s ability 
to diversify its sources of revenue while remaining focused on 
learning and student success. We will continue at times to do things 
differently. Canadore will not be bound by standard conventions 
to meet our commitments to our students, employers and the 
communities we serve. We will continue to invest strategically in our 
people and infrastructure, as resources allow, to deliver our vision 
and mission.

The Year in Review:   
A Message from the Chair and the President

George Burton, President and CEO Bob Nicholls, Chair
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Guided by public health protocols Canadore College maintained its enhanced health 
and safety protocols as a consequence of the ongoing pandemic. The decline in 
domestic generated revenues first noticed at the end of 2020 continued into 2021. 
Financial and health concerns in the domestic market, borders remaining closed to 
international students, and the limited capacity of the College to offset additional 
costs created fiscal pressure.

Program or service suspensions were not anticipated for 2020-21. However, it is 
impossible to commit to programs and services for 2021-22. Physical distancing, class 
size limits, and the absence of ancillary revenues added to operational costs without 
offsetting revenues.

Canadore upheld its commitment to “re-think, 
re-tool, and re-train” workers as revenue and 
cost estimates continued to fluctuate.  The 
College quickly adapted to pandemic 
restrictions where necessary and, as a 
result, weathered through 2020-2021 
relatively well.  Revenues remained 
unpredictable as international, 
domestic and corporate 
training markets adjusted to 
COVID-19 conditions.  The 
additional costs associated 
with accommodating the 
“new normal” and the 
disappearance of ancillary 
revenues added to the fiscal 
pressures faced by the 
College.

Canadore will continue 
to participate in private 
and broader public sector 
ventures that support 
Canadore’s revenue strategy 
and academic programs.  The 
College will continue to manage 
the risk that is an inherent element 
of all ventures. 

While COVID-19 brought new challenges, 
the College remains committed to its 
strategic plan, Solution 2022, and the 
accompanying strategic objectives.

The Strategic Mandate Agreement (SMA 3) is 
expected to be finalized with the Ministry of Colleges 
and Universities in 2021. Caveats to address the impact of 
COVID-19 on operations, institutional areas of strength, metrics 
and performance funding allocations have been agreed upon 
with the Ministry. Both parties have committed to review the 
SMAs at the end of 2021.

COVID-19 Factor
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Canadore College is not bound by standard 
convention and tackles the issues facing our 
communities head on. We upskill, train and equip 
people to compete and succeed in the workforce 
through applied learning, leadership and innovation. 

We are home to more than 80 full-time programs, 
30 part-time programs and apprenticeships. Our 
strategic positioning of a full breadth of program 
offerings is deployed by outstanding faculty 
and success services staff, all rooted in student 
success, academic quality and excellence. We are 
home to students from more than 400 Canadian 
communities and 30 international countries.

The College and its students add nearly $292 
million to the Nipissing Parry Sound Service Area 
economy each year, and more than $1 billion 
annually to the provincial economy. 

The College is recognized as a leader in achieving 
positive outcomes with and in support of Indigenous 
people, communities and Nations and has received a 
number of external awards denoting the success of 
both approach and delivery. 

More than 1,000 students graduate from Canadore 
each year, and they join more than 47,000 alumni 
working across the globe. 

Canadore receives less than 50 per cent of its 
traditional funding from the provincial Ministry 
of Colleges and Universities and relies on its own 
innovation and entrepreneurial endeavours and 
generous donors for the balance. 

We are committed to economic development, 
applied research, training, and creating new 
opportunities for our stakeholders, students and 
partners to thrive.

Canadore College –  
Not Bound by Standard Convention

STUDENTS + ALUMNI CONTRIBUTE

$292 MILLION  

to the Nipissing Parry Sound  

Service Area economy and more than

$1 BILLION
annually to the provincial economy

Approximately 

47,000 ALUMNI  
WORKING AROUND THE GLOBE 
and over 1,000 graduates  
each year

FULL-TIME  
QUALITY PROGRAMS
with outstanding faculty  
and student services

80

Students from more than
400 Canadian 
Communities and
30 international
Countries come to Canadore 
each year
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Strategic Operating Objectives

The sustainability of Canadore will be our primary challenge for  
the foreseeable future.  

1. Maintain our strong focus on student success and graduate employment.

 � �Canadore College scored very well on the 2021 Student Experience Survey, which replaces the 
Key Performance Indicator (KPI) Student Satisfaction Survey.  Canadore scored better than 
the rest of Ontario in each of six capstone questions about experience, communication, 
remote learning, knowledge and skills, learning experiences and services.

Indigenous Learners
Canadore’s First Peoples’ Centre continues to offer programs that are grounded in 
Indigenous educational practices and which draw on the rich languages, histories and 
cultural practices of Indigenous learners, and communities. 

 � �Canadore College hosted its first Round Dance, which is one of the 
oldest ceremonies in Indigenous culture, to honour 
those who have passed on.  

 � �The Kikandaaswiwin Mookiisin team worked hard to 
respond to the unique needs and goals of Indigenous 
learners and communities during the first year of 
the COVID-19 pandemic, turning its entire instructor 
training and educator training programs into remote 
delivery offerings – 41 Indigenous post-secondary 
instructors and 30 educators from across Canada 
received the training. 

 � �The partnership between Kikandaaswiwin Mookiisin 
and Actua Canada, the country’s leading science, 
technology, engineering and mathematics youth 
outreach network, has opened up tremendous 
opportunities for the College’s Indigenous science, 
technology, engineering, arts and mathematics 
(STEAM) program.  Workshops on Indigenous 
computer coding were offered in the fall of 2020.  
By teaching coding, Kikandaaswiwin Mookiisin is 
providing opportunities for Indigenous students to 
deeply explore the technological and digital tools 
readily available to them.  Content was developed for 
children from elementary to secondary school.

 � �Community-based program delivery continued in a 
number of programs, ensuring Indigenous learners 
can study without leaving their home communities 
and support networks.
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Student Classroom Experience
Montreal filmmaker Louise Lamarre provided students in the Post Production program with an experiential 
learning opportunity by bringing to life her latest film Québec Fantastique: la légende du lieu-dit-de-l’arbre-
sec. The students created the foley for the film.  Foley is the reproduction of sound effects that are added to 
films, video and other media in post-production to enhance audio quality. Students in the Post Production 
program have post-secondary credentials or work experience in a related field such as television broadcasting 
or film studies. The students’ involvement in this project helps them gain academic credits and post production 
certification.  

Professional Development
Winter 2020, Sessions included: Grades Transfer, Basic Health and Safety Procedures, Gender Inclusivity, 
Indigenous Learning Outcomes, Course Outline Procedures. Enrolment: 76

Spring 2020, Sessions included: Dropboxes and Grading, Creating/Grading Discussions, Using Rubrics, 
Pandemic Insights and Concerns, Microsoft Teams Basics. Enrolment: 505

Educational Technology/Research and Implementations
 � Learning Management System (LMS) Usage policy updated Fall 2020

 � �iLearn FAC100 Support for Remote Delivery: course launched to support faculty.  Topics – Remote delivery 
strategies, academic integrity, and use of technology

 � �Academic Integrity Module (AIM100) completed in December 2020.  Faculty can add the module to their 
iLearn courses to provide students with resources and support for academic integrity

 � �The Academic Centre of Excellence launched its monthly newsletter.  The newsletter features academic news 
and events as well as research, teaching and learning highlights

2. �Focus our energy to ensure responsiveness to the job market through the 
rapid evolution of programs, services and applied research, and a strong 
focus on entrepreneurship. 

Research:
 �� �RapidScreen COVID-19 testing: A Sudbury-based company is using Canadore College’s state-of-the-art 
laboratory equipment to conduct COVID-19 testing.  RapidScreen is one of Canada’s premier private 
COVID-19 testing enterprises that offers industries a quick turnaround between testing and receiving results.  
The partnership with Canadore increases testing capacity in the north and relieves pressure on provincial labs. 
For the College, it’s an opportunity to contribute technology and expertise to increase the private sector’s 
capacity to test for COVID-19.  Canadore College’s Genomics Lab has implemented the testing method with 
the highest level of sensitivity and specificity which allows for a reliable diagnosis of COVID-19. 

 �� ��Canadian Foundation for Innovation (CFI): Canadore College became eligible to apply for funding from the 
CFI.  The Foundation invests in infrastructure for applied research in colleges, research hospitals, and non-
profit research organizations to increase their capacity to carry out high quality research.  This eligibility 
created the opportunity to enhance the research which is already ongoing at Canadore, and allows the College 
to expand the much-needed equipment, software and infrastructure needs for these types of projects.  

Strategic Operating Objectives



Canadore College Annual Report 2020-2021 page 8 

 �� ��UV Qube It: FedNor funding ($101,000) was awarded to Canadore to enable the College to assist with the pre-
commercialization of a device that will offer small businesses and social organizations with a user-friendly, 
cost-effective sterilization method to comply with public health and safety regulations. 

 �� ��Mobile Harvesting Unit Prototype:  The Timiskaming First Nation took a new step toward its economic 
development, with help from Canadore’s Innovation Centre for Advanced Manufacturing and Prototyping 
(ICAMP), with a mobile harvesting unit prototype specifically designed to improve the First Nation’s ability to 
harvest wild products such as edible mushrooms, plants and berries.  Inside the prototype is a refrigeration 
unit, two dehydrator units, and two sinks where employees will be able to store or process their harvest.

Program Development
New programs developed in 2020-2021:

  Behavioural Science Technician/Technology 

  Digital Visual Effects 

  Enterprise Analysis and Research 

  Functional Genomics and Clinical Consultation 

  Game Design and Development

  Health Care Administration – Indigenous

  Human Resources Management

  Media Fundamentals – Indigenous Visual Storytelling

  Product Engineering – Advanced Manufacturing and Robotics

  Recording Engineering – Music Production

  Supply Chain Management

3. �Diversify revenue sources to ensure continued investment in the College’s 
programs, services and infrastructure.

International  
Enrolments:

North Bay 
Campuses

Canadore@Stanford 
Campuses

Spring 77* 3,281

Fall 526 4,637

Winter 675 4,647

*Cancelled spring deliveries due to COVID-19 – returning students only for that term

Total International Student Fees: $90,803,884

Strategic Operating Objectives
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Applied Research:
Canadore College focuses on applied research to help business, industry and community partners solve real-life 
problems. Canadore’s research hubs apply the latest technology and knowledge to improve existing products 
and practices or create new ones, while at the same time providing experiential learning experiences for 
students. 

The Genomics Laboratory, ICAMP (Innovation Centre for Advanced Manufacturing and Prototyping), The Village, 
and the First Peoples’ Centre are examples of research enterprises at the College. 

In 2020-2021, Canadore secured $2M in federal and provincial government funding for companies and 
community partners for applied research.

4. �Develop an entrepreneurial platform and acquire one additional platform.

The Village Phase 2 seniors living 
facility will offer intergenerational 
living learning opportunities.  
The complex will provide 
assisted living, respite care, 
transitional beds and affordable 
housing.  Through partnership 
with industry, residents and the 
broader community will have 
access to diverse health care 
options, including an on-site 
pharmacy and a health care 
provider offering innovative 
approaches to nursing, personal 
care, home making, companion 
services, accompanied visits and 
care giver relief to support safe 
and happy independent living.  
The senior living facility will be 
connect to The Village (opened in 
2018) which is a living, learning 
and wellness facility focused on 
collaborative and interprofessional 
education integrated with 
Indigenous, Eastern and Western 
healing and wellness practices.  
The Village and The Village Phase 
2 will integrate care for seniors 
and the community with teaching, 
experiential skills training and 
applied research in one facility.  

Strategic Operating Objectives



Canadore College Annual Report 2020-2021 page 10 

5. �Adopt a new academic credentialing structure including microcredentials, 
majors and minors to reflect international standards and recognize learning in 
the 21st century. Expand our credential offerings to include selected degrees 
and in partnership with other institutions of higher learning.

The Ontario Ministry of Colleges and Universities began consultations on modernizing post-secondary education.  
Canadore College supports the call for a new provincial strategy for post-secondary education to expand the 
range of three-year degree programs in specialized fields. The call for a new vision for post-secondary education 
follows the recent release of a white paper, “The Future of Ontario’s Workers,” by the StrategyCorp Institute of 
Public Policy and Economy. The white paper proposes measures to drive economic growth as Ontario emerges 
from the COVID-19 lockdown, and calls for the provincial government to give colleges the autonomy to 
decide what mix of credentials and programs will best respond to the evolving labour market and accelerating 
automation in the workplace. 

New Degrees
  �Honours Bachelor of Advanced Manufacturing Technology Management

In response to employer demands for a solid foundation of knowledge and skills required to operate a modern 
manufacturing environment, Canadore College is developing its first degree program – Honours Bachelor 
of Advanced Manufacturing Technology Management.  The College will offer it beginning in the Fall 2022 
semester.  Students will learn skills through a combination of theoretical and hands-on experience in advanced 
manufacturing technologies, techniques and processes.

  �Bachelor of Science in Nursing – stand-alone degree 

In February 2020, the Ontario government announced its decision to give colleges the option to deliver stand-
alone nursing degree programs which will produce more qualified nurses to fill shortages in many communities. 
Since 2000, the province has required any college wishing to offer a nursing degree program to partner with a 
university. This has created unnecessary costs and other bureaucratic hurdles that often discourage students 
from going into nursing.  Canadore College has been approved to offer its stand-alone Bachelor of Science in 
Nursing degree beginning in September 2022. 

Microcredentials
Canadore College’s Strategic Mandate Agreement (SMA) and its strategic plan, Solution 2022, in conjunction 
with the changing face of lifelong learning and skills training around the world, support the need to develop and 
offer microcredentials.  In November 2020, the Microcredentials Framework and policy were released to guide 
the development and delivery of the new credential format in continuing education, corporate training and post-
secondary program areas. 

Microcredentials are short, targeted offerings delivered in a variety of formats, designed for leaners to 
demonstrate competency of discrete, industry-relevant skills and knowledge.

Microcredentials will be offered in three categories: Badge (up to 15 hours); Certificate of Training (up to 100 
hours); and Canadore College Certificate (over 100 hours).

Canadore’s Microcredentials Framework is aligned with the Ontario Qualifications Framework and includes the 
microcredential qualifications standards outlining the generic competencies the holder of each qualification is 
expected to be able to demonstrate, focusing on knowledge and skills transferable to the workplace or useful for 
further study. 

Strategic Operating Objectives
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Strategic Operating Objectives

Canadore’s Continuing Education Department received $15,000 from an eCampusOntario pilot program to 
develop a new online course titled “Professional Practice in Caregiving”. Canadore’s partners in the project are 
Spark LifeCare, an Ottawa-based organization that connects caregivers and clients, and Spark University, a 
non-profit, volunteer-led community that develops and provides courses and certification for caregivers.  The 
partnership was formed as a result of critical issues being identified in the caregiving industry, including a lack 
of formal training available for those in caregiving roles at home or in their communities, and the recognition 
of the need for caregiving in other areas such as mental health, addictions, and personal support work. The 
COVID-19 pandemic revealed an immediate need for additional support in the health care field in both the 
province and across the country.  This specialized training will provide the necessary skills, knowledge and 
attitudes to individuals working with the community’s most vulnerable members. Canadore and Spark are 
collaborating on the development of a specialized certificate to address the identified gaps and to produce 
caregivers who are equipped to provide proper, professional care to a diverse clientele.  

6. �Be a key stimulus and partner in the economic development of our region and 
province through strong community and industry connections.

  ��ICAMP and Canadore’s DNA lab were 
commissioned to conduct research and 
development for southern California-based 
company Apothio, a global leader in developing 
proprietary hemp and cannabis strains to potentially 
treat a broad spectrum of human diseases.  The 
company has created its genetics in the Mojave 
Desert, and boasts strong genes, high yields of 
cannabinoid and valuable minor cannabinoids.  
These strains will be used for food development, 
nutraceuticals, and pharmaceuticals.  This will include 
specific strains to be used in clinical trials to determine 
their efficacy in a wide range of medical conditions.  
The preliminary projects will include cataloguing 
hundreds of seeds to be patented for export to the 
European markets.  This project positions Canadore 
College at the forefront of cutting-edge research 
in this emerging sector provincially, nationally, and 
internationally. 

  ��ICAMP became part of a consortium formed in the wake of 
the COVID-19 pandemic, to design, produce and distribute 
face shields for essential workers and the public across 
Canada and around the world.  ProtectON is the consortium 
comprised of North Bay Plastic Molders, Javelin Technologies 
of Oakville, Ontario, and Pure North Medical of North Bay that 
developed a modular face shield compliant with regulatory 
requirements for working in a hospital setting, and suits the 
needs of all frontline workers.  The device can be sterilized, 
and is durable and reusable.  
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Strategic Operating Objectives

7. Build a strong, sustainable future and be good environmental stewards.

Canadore College continues on the path towards becoming carbon neutral by 2031, investing more than $450K 
in lighting, electrical, heating and other upgrades.

The Clean Water Initiative at Canadore College will work to address systemic clean water issues facing 
Indigenous communities. The current system for funding and support is not sustainable. Current business 
models and technical support mechanisms are inadequate and inefficient.  The Clean Water Initiative will develop 
a comprehensive platform of products, services and educational programs tailored to First Nations’ needs and 
values, and inspire Indigenous students to take on fulfilling careers in water management.
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Our focus remains on delivering the College’s vision 
by building capacity, flexibility, and the ability to 
respond to opportunities and challenges while seeking 
out ways to improve efficiency and effectiveness.

From the earliest stages of the process, the goal is 
to create organizational capacity while bringing our 
expenditures in line to match current funding levels 
and alternative funds. 

We will continue to invest strategically in new 
programs, services and staff to meet the needs of our 
students and the demands of employers. To meet 
the challenges, we will continue to evolve and change 
resulting in the exiting of some areas of training while 

entering new areas. The College will strive to create 
a balanced approach as it continues to renew itself 
based upon its mission, vision, values and the  
5 Pillars.

Canadore has articulated its vision and re-defined 
its commitments to students, employees, academic 
programs, and services as well as community, region 
and education partners. The strategic plan, Solution 
2022, further defines those commitments and 
identifies, in broad terms, the principles and goals 
that the College will undertake. 

Executive Summary

To provide outstanding 
applied education and 
training for an ever-changing 
world.

Mission
Canadore is the college of choice 
for connecting people, education 
and employment through 
leadership and innovation.

Vision

Values
Canadore and its representatives will act with: 

  Respect	

  Integrity

  Transparency

  Commitment to excellence		

  Accountability 	

  Responsiveness and flexibility
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Executive Summary

Guiding Principles

Leadership in student success programs

Student support mechanisms

Career preparation/Job connection for life

Lifelong connection to the College through the 
Alumni Association and community

Linking with community support services and 
networks to create efficient hubs

Student Success
Canadore College exists for its students; 
to help them maximize their potential, 
acquire skills for employment, set up a 

basis for further education, or all three combined. 
We will uphold Canadore’s historical focus on 
student success. Our services and student activities 
will be designed and delivered to create a unique 
college experience. As we evolve, we will attract 
and support a diverse community of learners in a 
culturally-safe environment and we will focus on 
their success and satisfaction.

The five guiding pillars act as Canadore’s operations decision filters to our actions. All that we do must align with 
the 5 Pillars in support of the College’s strategic direction.

Student Success

Program and Service Excellence

Innovation and Entrepreneurship

Connection to Community

Sustainability (Fiscal and Environmental) 

The 5 Pillars
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Guiding Principles

Focus on learning

Targeted programs driven by employer and 
applicant demand

Student-centered services and experiential learning 
opportunities

Programming for the global economy

Pathways for lifelong learning and credential 
recognition

Experiential learning opportunities in all programs

Program and Service 
Excellence
Canadore College will provide relevant 
and responsive programs and services 

to meet the needs of students, employers, and our 
communities. We will focus on our learning and the 
learning environment. 

We will offer a diverse range of credentials including 
certificates, diplomas, degrees, continuing education, 
apprenticeship, and workforce development 
training.

Executive Summary

Guiding Principles

Private and public sector partnerships

Indigenous partnerships

Broader education sector partnerships

Creative and flexible program design and delivery

Leveraging the use of technology

Innovation and entrepreneurship will be encouraged 
and embraced

Innovation and entrepreneurship will be elements in 
all our programs and services

We will serve as an innovation leader and incubator 
for our students and the communities we serve

Innovation and 
Entrepreneurship
We will apply an innovative approach 
to meet the challenges Canadore and 

our communities face. We will recognize and 
build on our strengths and those of our partners. 
We will not be bound by tradition or convention. 
We will embrace technology to support teaching 
and learning. We will be entrepreneurial in 
our approach to program development. We will 
continually look towards innovation and reinvention 
in programming, services and technology.
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Sustainability 
(Fiscal and Environmental)
Canadore College is committed 
to ensuring the prudent and 

effective management of its human, fiscal and 
environmental resources to ensure that its learners 
and employees receive the maximum benefit from 
the College and community resources. 

We will maintain our financial health to support 
high quality learning, service provision and 
economic development activities. The College 
will optimize opportunities for funding 
from all sources. We will cultivate a culture 
of entrepreneurship ensuring financial and 
environmental sustainability. As a publicly 
supported institution, with greater percentages of 
our revenue from non-government sources, the 
College has a responsibility to set an example of 
stewardship and accountability to our students and 
the public.

Guiding Principles

Diversification of funding/revenue sources

Entrepreneurial approach

Expansion of international education opportunities

Effectively planning and executing with efficiency

Human and fiscal organizational capacity

Fiscal responsibility

Partnership is a key consideration in all that we do

Lead in the pursuit of good environmental 
stewardship

Executive Summary

Guiding Principles

Partnerships for regional and provincial economic 
development

Social development of students and communities

Expand and strengthen partnerships and applied 
research scope

Maintain a close linkage to business and community 
needs

Continue to be highly responsive to labour market 
needs

Proactively contribute to the economic development 
of our region and province

Ensure accessibility to Indigenous and local 
communities

Actively engage our alumni and communities as 
ambassadors for the College

Connection to Community
Canadore College is a major partner 
in the prosperity and success of the 
Nipissing District, the West Parry Sound 

region and beyond in the province of Ontario. We 
are a significant economic contributor and comprise 
6% of the regional domestic product. We support 
economic development by providing business 
incubator facilities, customized partnership models 
and most importantly, by training highly skilled 
graduates with emphasis on experiential learning.

We will continue to act as a catalyst for economic 
development by bringing together employers, 
agencies and public and private sector partners to 
develop innovative programming to meet industry 
and community needs. We will continually seek to 
improve our connection to community through our 
employees and students through involvement with 
local organizations, fundraising, partnerships and 
more.

Canadore College will continue to expand its 
applied research capacity and activity to support 
and promote the economic health of the College, 
enhance the learning environment, and create and 
retain jobs in the province.
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Canadore College faces additional revenue challenges as 
the long-term negative impacts of COVID-19 continue to 
be felt on every aspect of college operations including 
staffing, program delivery models, and domestic and 
international student enrolments.  For much of 2020-
2021, borders remained closed, hesitation remained in the 
domestic market, and government support was uncertain.  
The impacts on enrolment, steep declines in corporate 
training and ancillary revenues, in addition to the costs 
of accommodating COVID-19, translates into a loss of 
ancillary revenues of $2 million annually until 2022. 

Canadore will be required to make additional investments 
in technologies and staff as it faces new and evolving 
demands from business and industry to provide trained 
employees.

The COVID-19 pandemic has highlighted the need 
for funding reform to small, northern and rural 
colleges, including Canadore, so these colleges 
can become more self-sufficient. 

Declining levels of government funding 
and rising costs related to collective 
agreements and inflation mean the College 
must generate net new revenue to meet 
operational requirements, program 
capital investment needs, and deferred 
maintenance

Additional strains are placed on the 
College’s budget by the cap on student 
tuition, the international claw-back fee and 
other policy levers.   When the net effect of 
restrictions and the corridor distribution model 
combine with a number of critical infrastructure 
deficiencies, Canadore, without financial 
reserves, is at risk should it experience a negative 
adjustment to its revenues or expenditures. 

The College continues to face an annual 
maintenance funding shortfall of approximately 
$1.6 million per year, which has accumulated 
to total deferred maintenance in excess of 
$22.5 million. The College will look to replace its 
Commerce Court Campus within the next decade as 
the building has surpassed its life expectancy. The 
replacement cost is estimated at $65 million.

Financial and Operating Outlook
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The Canadore College Foundation was 
established in 2016 to assist with the 
College’s financial challenges and to provide 
leadership to meet long-term development 
and fundraising objectives.  The Foundation 
will continue to provide the College with 
greater flexibility to raise capital dollars for 
infrastructure and monies for scholarships. 

Despite our projected financial position 
going in 2021 and beyond, we will: 

Financial and Operating Outlook

We believe our limited capacity to withstand the 
anticipated financial challenges that lie ahead is 
our greatest challenge.  However, we are confident 
our plans for the future will position the College 
well to keep building its reputation for excellence 
and innovation, supporting its commitment to 
student success, program and service excellence, 
connecting to community, innovation and 
entrepreneurship, and sustainability.

1��	� Continue to address a 
significant list of unmet 
academic capital and deferred 
maintenance by partnering 
primarily with the private 
sector

2	� Consider some of the project 
priorities identified in our 
Campus Master Plan and Long-
term Capital Project Plan if 
government funding is not 
available to support them

3	�� Support program renewal and 
development, and address 
other priorities of our strategic 
plan

4	� Take advantage of strategic 
high-benefit initiatives and 
opportunities

5	� Prudently manage the day-to-
day operations of the College.
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Canadore College’s 2020-2025 Strategic Mandate Agreement can be viewed in full at  
canadorecollege.ca/about/downloads

APPENDIX A: STRATEGIC MANDATE AGREEMENT REPORT BACK
2020-2025 Strategic Mandate Agreement



Canadore College Annual Report 2020-2021 page 20 

APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Independent Auditor’s Report
For the year ended March 31, 2021
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Independent Auditor’s Report
For the year ended March 31, 2021
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Statement of Financial Position
For the year ended March 31, 2021

The accompanying notes are in integral part of these financial statements.
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Statement of Changes in Net Assets
For the year ended March 31, 2021

The accompanying notes are in integral part of these financial statements.
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Statement of Operations
For the year ended March 31, 2021

The accompanying notes are in integral part of these financial statements.
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Statement of Cash Flow
For the year ended March 31, 2021

The accompanying notes are in integral part of these financial statements.
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Notes to Financial Statement
For the year ended March 31, 2021
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Notes to Financial Statement
For the year ended March 31, 2021
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Notes to Financial Statement
For the year ended March 31, 2021
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Notes to Financial Statement
For the year ended March 31, 2021
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Notes to Financial Statement
For the year ended March 31, 2021
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Notes to Financial Statement
For the year ended March 31, 2021
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Notes to Financial Statement
For the year ended March 31, 2021
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Notes to Financial Statement
For the year ended March 31, 2021
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Notes to Financial Statement
For the year ended March 31, 2021
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Notes to Financial Statement
For the year ended March 31, 2021
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Notes to Financial Statement
For the year ended March 31, 2021
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Notes to Financial Statement
For the year ended March 31, 2021
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Notes to Financial Statement
For the year ended March 31, 2021
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Notes to Financial Statement
For the year ended March 31, 2021
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Notes to Financial Statement
For the year ended March 31, 2021
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Notes to Financial Statement
For the year ended March 31, 2021
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Notes to Financial Statement
For the year ended March 31, 2021
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APPENDIX B: CANADORE COLLEGE FINANCIAL STATEMENTS
Notes to Financial Statement
For the year ended March 31, 2021
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APPENDIX C: KEY PERFORMANCE INDICATORS

The Student Experience Survey (SES) replaces a longstanding, previously ministry-mandated Key 
Performance Indicator Student Satisfaction Survey. The SES assesses the basics – awareness, usage, 
satisfaction with various in-class and out-of-class elements (learning, services, etc.), as well as 
assessment of mental health and ‘student engagement’ indicators.

Overall Experience
Overall, how satisfied are you with your experience at your college?

1,905 responses | Year - 2021

82%
1,560 satisfied (very satisfied/satisfied)
All Colleges - Satisfaction: 76%

 Very satisfied 
 Satisfied  
 Neither satisfied nor dissatisfied 
 Dissatisfied 
 Very dissatisfied

38% 44% 10%

Communication
Overall, how satisfied are you with the information / communicatoons 
you receive from your college.

1,149 responses | Year - 2021

81%
929 satisfied (very satisfied/satisfied)
All Colleges - Satisfaction: 77%

 Very satisfied 
 Satisfied  
 Neither satisfied nor dissatisfied 
 Dissatisfied 
 Very dissatisfied

35% 46% 13%

Remote Learning
How would you rate the overall quality of the remote learning 
experience in your program?

1,306 responses | Year - 2021

77%
1,005 satisfied (excellent/good)
All Colleges - Satisfaction: 68%  Excellent 

 Good  
 Fair 
 Very Poor

39% 38% 17%
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APPENDIX C: KEY PERFORMANCE INDICATORS

Knowledge and Skills 
Overall, how satisfiedare you with the extent to which your program is giving you 
knowledge and skills that will be useful in your future career?

1,671 responses | Year - 2021

89%
1,482 satisfied (very satisfied/satisfied)
All Colleges - Satisfaction: 84%

42% 46% 8%

 Very satisfied 
 Satisfied  
 Neither satisfied nor dissatisfied 
 Dissatisfied 
 Very dissatisfied

Learning Experiences 
How satisfied are you with the OVERALL quality of the learning experiences in this program.

1,429 responses | Year - 2021

86%
1224 satisfied (very satisfied/satisfied)
All Colleges - Satisfaction: 81%

 Very satisfied 
 Satisfied  
 Neither satisfied nor dissatisfied 
 Dissatisfied 
 Very dissatisfied

40% 46% 9%

Services
How satisfied are you with the OVERALL quality of the services in the college?

1,197 responses | Year - 2021

76%
909 satisfied (very satisfied/satisfied)
All Colleges - Satisfaction: 75%

 Very satisfied 
 Satisfied  
 Neither satisfied nor dissatisfied 
 Dissatisfied 
 Very dissatisfied

30% 46% 18%

Likelihood to Recommend College
How likely or unlikely are you to recommend your College as a post-secondary 
school to your family, friends, or acquaintances?

Net Promoter Score

1,905 responses
36 (answers 9-10 vs. answers 0-6)

Extremely Likely 
to Recommend

Not at all likely 
to recommend

53% 
1,019 promoters 
(answers 9-10)

29% 
550 passive 
(answers 7-8)

18% 
336 detractors 
(answers 0-6)

2%0%1%2%2%5%5%13%16%14%40%

	 10	 9	 8	 7	 6	 5	 4	 3	 2	 1	 0



Canadore College Annual Report 2020-2021 page 46 

APPENDIX C: KEY PERFORMANCE INDICATORS

[C2]	� Overall, how satisfied are you with the information / communications you receive from your College?

[I5] 	� Overall, how satisfied are you with your experience at your College?

[Q4] 	� How would you rate the overall quality of the online learning experience in your program this term?

[Q8] 	� How satisfied are you with the OVERALL quality of the learning experiences in this program?

[Q11] 	� �Is your program is giving you the knowledge and skills that will be useful in your future career?

[Q15] 	� How satisfied are you with the OVERALL quality of the services in the College?

Student Experience Score Card
The Student Experience Scorecard provides a quick snapshot of crucial student satisfaction results for 
sections: Program Experience, Remote Learning Experience, Services/Resources, and Wellbeing/Belonging. 

89%

85%

85%

Certificate 

Graduate Certificate 

Diploma 

Advanced Diploma 72%

Average score across 
each question for 
shown Credential  
(grey = benchmark 
average)

Average score across 
all questions for 
shown Credential 
(grey = average for all 
Credential in heat map)

	 [C2]	 [I5]	 [Q4]	 [Q8]	 [Q11]	 [Q15]

	 info/comm	 overall xp	 online	 learning xp	 K & S	 Services

81% 82%
77%

86% 89%

76%

Less Agreement More Agreement

	 0	 10	 20	 30	 40	 50	 60	 70	 80	 90	 100

Colour Legend | Percentage (%) of students in Agreement
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Canadore College did not receive any advertising or marketing complaints during the 2020-2021 academic year.

APPENDIX D: �SUMMARY OF ADVERTISING AND MARKETING  
COMPLAINTS RECEIVED
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APPENDIX E: CANADORE COLLEGE BOARD OF GOVERNORS
2020-2021

Executive Committee
Bob Nicholls, Chair 
Ravil Veli, Vice Chair 
Dave Saad, Vice Chair 
Todd Wilcox, Member at Large 
Jennifer McNutt Bywater, Member at Large 
George Burton, President and CEO

Members
Jeannette Miron 
Stephen Parrick 
Laurie Siviter

Secretary of the Board
Ginette Cazabon 
Manager, Office of the President 

Non-Voting Officers of the College
Shawn Chorney, Vice President, Enrolment, Student Services and Recruitment 
Ahmed Obaide, Vice President, Academic



GREAT THINGS HAPPEN HERE


